SKIFFS LANE ROAD ASSOCIATION

P.O. BOX 955

WEST TISBURY MA 02575
_______________________________________________________________________

June 30, 2011
Dear Skiff Lane Road Association Members:

Our annual meeting will be on August 13, 2011 at 9 AM at the West Tisbury Public Safety Building.  You will find enclosed a Notice of Dues for 2011 and a Proxy to be filled out and returned to Kathy Cordray (see below).  Votes are tallied one per lot.

We would like to bring you up to date on happenings at SLRA.  If you are unable to attend, please fill out the enclosed proxy form designating an SLRA Executive Committee member or trusted neighbor to cast a vote for you.  

First- We are actively looking for someone to take over as the Clerk.  Larry Cohan, our 
Clerk for the past four years plans to resign at the end of his present term in office.  He will continue working with SLRA but would like to bring new membership onto the Executive Committee.  We all will help with the transition.  Please let Kathy Cordray, Larry Cohan or Julie Robinson know if you are willing to run for office.   
Old Business- 

Road Conditions-

Thank you to John Anderson, our Surveyor, for assessing road conditions.  The cracks in the road will need another coat of sealer. This year we worked on maintaining the 3 foot buffer along the side of the road, trimming back tree limbs and mowing grass etc.  We will be doing more brush cutting, tree trimming, shoulder filling, and mowing during the spring and summer season.   
SLRA on the Web-

Our web page is up and running.  http://www.skiffslane.com.  Please use the website to sign up for the use of the ball park.  The website provides community news and allow for electronic sign-ups and closer monitoring of the common property.  

Legal matters- 

Good news.  Marcia Cini’s office was able to complete the Land Court process and all Registered lots have been recorded as under the oversight of the SLRA Trustees.   (see New Business). 
Horse Owners:   Please refrain from riding the horses in the infield of the ball park. 
New Business:

1. Road Issues:  Maintenance, Trash, Theft of Signage.
2. Legal Matters:  Having successfully recorded the nine registered “Catboat” properties in the Trust, we now need to ask the voters in attendance to “officially” accept the nine registered ”Catboat properties” into the road association.   Following a majority vote, we will record the addition of these registered properties as part of SLRA with the Register of Deeds.

3. Cynthia Bloomquist led an ad hoc committee which included Larry Cohan and Margot Parrot, to review our By-Laws and propose updates and corrections.  The existing By-Laws may be seen at http://www.skiffslane.com.  The By-laws committee’s proposals are attached.  A majority vote will put the proposals into effect.  

4. Nomination and Election of Officers:  Please submit nominations and self nominations to us or Julie Robinson.  (Lawrence.cohan@gmail.com, Kathy@flyingskunk.com; jrobinson16@mac.com). 

The current board: 
Larry Cohan – Clerk

Kathy Cordray – Secretary

John Anderson – Surveyor

Cynthia Bloomquist, Georgie White and Julie Robinson – Assessors

2011-2012 Dues-  The executive committee approved the dues to be $250.00.
One owner is paying on account and all other dues have been paid in full.  Having concluded most of our legal business with the Land Court and Trustees, we felt comfortable using part of our emergency reserve for operating expenses.  In an effort to keep dues as low as possible, we plan to do the same in the coming year, and set the annual dues somewhat lower than our anticipated expenses. 
Thank you very much!

Larry Cohan – President

Kathy Cordray – Secretary

John Anderson – Surveyor

Cynthia Bloomquist, Georgie White and Julie Robinson – Assessors
By-Laws of the

Skiff’s Lane Road Association

Proposed amendments:

Page 1

Article II – Purpose

Line 3 – After “system” add: “in West Tisbury, Massachusetts known as Skiff's Lane and Catboat Lane,” before “so that…”(omit shown on Exhibit A, ‘Sketch Plan Showing Jurisdiction of Skiff’ Lane Road Association”).
Article VI – Meetings of Members

Section 1: Annual Meeting

Line 2 - Omit “committees,” leaving “electing officers, receiving reports…”

Section 3: Notice of Meetings

Line 1 – Omit:  “Written”

Line 2 – Omit:  “either personally or by mail”

Add:

Notice shall be in writing unless oral notice is reasonable under the circumstances. Notice by electronic transmission is written notice. Notice may be communicated in person; by telephone, voice mail, or other electronic means; by mail; by electronic transmission; or by messenger or delivery service. 
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Article VII – Officers

Section 5: 
Line 4 – correct spelling – omit: “proportioin,” add  “proportion.”

Section 6: Vacancies

Line 4: Omit “special,” before “Meeting.” Add “of the Members” after “Meeting.”

Article VIII – Committees

Line 2: Add “Audit” following “Nominating.”

Line 3: Add at end: “Between Association meetings, the Clerk may from time to time appoint the Chair and Members of Standing Committees and of Ad Hoc Committees.
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Article IX – Dues

Section 1: Annual Dues

Line 5: Omit duplicate word “and.”

Section 4: 

Line 11: Correct spelling: omit:  “judgement,” add “judgment.”
Article XI – Amendments

Line 4: Omit “by mail.” Add: “in writing, by mail, by electronic transmission, or by messenger or delivery service.”
Financial Report

2010-11 Expenses
Current checking account


$24,452.00
Dues collected                                                                                    $12300.00

Real estate taxes                                                  $887.77
Road Maintenance   

    Plowing, tree trimming etc.                           $10694.80
Insurance                                                            $1081.28
Utilities
                                                   $   51.99
Legal expenses 
                                       $5648.00
Website maintenance 



     $300.00
Total bills paid as of June 17, 2011                    $18663.04
We anticipate legal fees to be significantly less this coming year.  The legal fees include a one time recording fee of $3226.00 and the land court process is completed.  The road maintenance amount includes removal of utility box area, tree removal, and cutting back sides of road within 3 feet and chipping brush. These items are not required every year.   
With best regards,
Kathy Cordray, Secretary, 508-693-3246             Larry Cohan, Clerk
kathy@flyingskunk.com


      617-367-7128
NOTICE OF DUES 2011
Dues for 2011-12    $250.00

Date paid:   ________________     Check number ________

PLEASE TEAR OFF AND RETURN

Amount enclosed $________________

NAME ________________________________________________________

Number: __________       Skiffs _________ or Catboat  _____(please check)

Mailing address: ___________________________________________________

Email address (update please) _________________________________________

Phone numbers: (winter) ______________________ (summer) _________________

SLRA, secretary

508-693-3246

kathy@flyingskunk.com
P.O. Box 955

West Tisbury MA 02575

Skiff’s Lane Road Association

Annual Meeting 9 a.m., Saturday, August 13, 2011
PROXY

The undersigned hereby appoints the following member of the executive committee:

Larry Cohan

Kathy Cordray

Cindy Bloomquist

John Anderson

Julie Robinson

Georgie White

Other:

(specify by circling the one you wish to represent you), true and lawful attorneys with the power of substitution for the undersigned, to vote at the Annual Meeting of the members of the Skiff’s Lane Road Association to be held at the West Tisbury Public Safety Building on State Road, or at any adjournments thereof, for the purpose of receiving and discussing reports, and for transacting such other business as may properly come before the meeting, or any adjournments thereof, with all powers the undersigned would possess if personally present, hereby revoking any and all previous proxies.

(There is one vote per map/lot.  Voting is not by individual residents.)

Date:

Map:        Lot:                   

Signature

Name Printed  

